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/HV GRX]H PRLV TXL DXURQW FRPSRVp O-DQQpH

rWUH FRQVLGpUpVY FRPPH pWDQW XQH DQQpH GH JUDC
G-DGPLQLVWUDWLRQ QRXV DYRQV pWp LQWHUSHOO
UHU XQ VXLYL DGpTXDW GHV GLYHUV SURMHWYV

MOTDE LA 3DUPL FHVY SURMHWY OD FRQVWUXFWLRQ HW O
PRESIDENTE DU DQQH[H j O-$WHOLHU SULQFLSDO DLQVL TXH OH ¢
CONSEIL WLTXH 2UGL /LYUHV IRQW SDUWLH GHV EHOOHV U

: 3RXU O-DQQpH O-DPpQDJHPHQW GH OD FF
D’ADMINISTRATION EKWLPHQW VLWXp DX ERXO GHV &qGUHV DLQVL

QDIJHPHQW GH OD FXLVLQH HW GH OD VDOOH GH EL
VRQW DX SURJUDPPH /H SURMHW QRPPp $XEHUJH
SODFHU OH EKWLPHQW DFWXHO GH O-$XEHUJH GHV 6l
MRXU

$AQ GH UpDOLVHU WRXV FHV SURMHWYVY 6LJQHV G-(VSRLU DXUD EH
UpDOLVDWLRQ GH FHX[ FL 3RXU FH IDLUH 6LJQHV G:-(VSRLU FRPSWH VX

(Q PDUV O-DUULYpH HQ SRVWH GH 6\OYLH )UpFKHWWH DXy LSHMIURPQ V
GX VRXSHU KRPDUG DX PRLV GH PDL 8QH SUHPLqQUH © HQ SUpVHQW
FRXUX VRXV OD SUpVLGHQFH G-KRQQHXU GH -RQDWKDQ 7UXGHO DXUD
G-DPDVVHU XQH VRPPH UHFRUG %UDYR j WRXWH O-pTXLSH TXL DXUD FR

7RXMRXUV GX F{Wp GH OD )RQGDWLRQ SOXVLHXUV GHPDQGHV GH AQDC
SDU /D )RQGDWLRQ - $ 'H6gYH /D )RQGDWLRQ GHV 6RXUGV OD 9LOOH G
QHPHQW GX &DQDGD SDU OH ELDLV GX )RQGV SRXU O-DFFHVVLELOLWp

GpSXWpV -RQDWDQ -XOLHQ HW 6\OYDLQ /pYHVTXH RQW SHUPLV G-DPDVV

&HV GRQV RQW SHUPLV RX SHUPHWWURQW OD UpDOLVDWLRQ GH GLYHL
FXLVLQH HW GH OD VDOOH GH EDLQ DGDSWpH SRXU +DELWDW BRXUGV
GRFXPHQWYV OLpV DX[ UHVVRXUFHV KXPDLQHV OD FDPSDJQH PDMHXUH
GLVVHPHQW HW O-DPpQDJHPHQW GH OD FRXU DUULQUH GX EKWLPHQW C
GLIIpPUHQWY pTXLSHPHQWY GRQW OH UHPSODFHPHQW G-XQ FKDULRW pO

8Q PHUFL SDUWLFXOLHU j FHX[ HW FHOOHYVY TXL WUDYDLOOHQW GDQV Ol
ObDULH 3LHU /DYHUJQH O0DJJ\ 'HVIDJQpV .LP ODFOXUH 6DUD OLOOLDUG
3pSLQ 8Q PHUFL SDUWLFXOLHU j %HUQDUG %ULqUH SRXU WRXWHV FHV

Bianka Potvin, CPA auditeur, Présidente du conseil d’administration, Signes d’Espoir




'X GpEXW j OD AQ FHWWH DQQpH H[FHSWLRQQHOOH TX
IDLW YRLU GH WRXWHYV OHV FRXOHXUV 'DQV GHV SDJ
VLRQ GH YLYUH FHWWH DQQpH DYHF OHV PRWV HW (
OHV UHVSRQVDEOHYVY GH FHV EHDX[ PRPHQWYV

- WLWUH GH GLUHFWHXU JpQpUDO MH PH SHUPHMW
MOT DU GH FHWWH DQQpH TXL V-HVW WHUPLQpH OH PDL

Plos e et co el X F{Wp GX &HQWUH 6LJQHV G-(VSRLU OH WUDYDL
7RX]JHO HW VRQ pTXLSH PpULWH G-rWUH VRXOLJQp
QRWRQV O-DMRXW G-XQH FRRUGRQQDWULFH SRXL

/IDQJXH GHV 6LJQHV 4XpEpFRLVH /64 /H PRLQV TX

TXH O-DUULYpH GH -RKDQQH 'H 6HQQHYLOOH | FHW

G\QDPLTXH

'X F{Wp GHV UpVLGHQFHV OD PLVH HQ SODFH GH QRXYHO
i XQH RITUH GH VHUYLFH PLHX[ DGDSWpH HW XQH SOXV JUDQGH VRXSOH
TXL VH VRQW SUPpVHQWDPV j QRXV /-DFFXHLO GH QRXYHDX[ UpVLGHQWYV
HW LQWHUYHQDQWY GHV UpVLGHQFHYV

3RXU OH VHFWHXU )RUPDWLRQ LO LPSRUWH GH VRXOLJQHU pJDOHPHQ
HQWUH OH &HQWUH HW O-$WHOLHU /HV SURMHWY GHV $SSUHQWLV HW
SDUWLFXOLHUV TXL QRXV pPHUYHLOOHQW FKDTXH MRXU 8Q PHUFL SDU

'X F{Wp GH O-$WHOLHU GLIAFLOH GH SDVVHU VRXV VLOHQFH OD FRQVYV

ERXO GHV &qGUHV &H QRXYHDX EKWLPHQW D SHUPLV GH UDSDWULF
D WRXMRXUV IDLW O-REMHW GH ORFDWLRQ H[WpULHXUH 'HSXLV OD AQ
UHJURXSpHV VRXV XQ PrPH WRLW /D FRQVWUXFWLRQ GH FHWWH DQQHIF
SLHGV FDUUpV G-HVSDFH G-HQWUHSRVDJH DGGLWLRQQHO ,0 pWDLW Wt

$XWUH QRXYHDXWp PDMHXUH 2UGL /LYUHV HVW PDLQWHQDQW VLWXp
GpPDUFKHV LQIUXFWXHXVHV QRXV DYRQV AQDOHPHQW WURXYp O:-pFULC
HITRUW LQFUR\DEOH SDUWLFXOLqUHPHQW GH OD SDUW GH QRV EpQpYR:
SRXU FH WUqV EHDX UpVXOWDW

$X UD\RQ GHV PDXYDLVHV LGpHV VRXOLJQRQV OD SODQLAFDWLRQ HI[F
PLHX[ TXH GH SODQLAHU OHV GpPpQDJHPHQWYV GH OD ERXWLTXH HW GH
HQ ODLVVDQW WUqV SHX GH WHPSV HQWUH OHV GHX[ OHUFL j FHX[ HW |

(Q WHUPLQDQW XQ PHUFL SDUWLFXOLHU DX[ PHPEUHV GX FRQVHLO G-L
GHQWH %LDQND 3RWYLQ PHUFL j ODULH &0ODXGH 1DWKDOLH 6\OYLH /[
TXL IRQW HQ VRUWH TXH 6LIJQHV G:-(VSRLU SXLVVH UpDOLVHU VD PLVVLI

Stéphane Pellerin, Directeur général, Signes d’Espoir




'"HSXLVY SOXV GH DQV PDLQWHQDQW TXH M-RFFXSH PH
G- (VSRLU HW HQ UpApFKLVVDQW j FH TXH MH SDUWI

D H M.-DL UpDOLVp TX:-LO \ D GHVY pOpPHQWYV TX
MOT DE LA QQp p p poOp Q

O-DXWUH -H SRXUUDLV rWUH HQQX\pH SDU FHWWH

DIRECTRICE UpSPWLWLRQV VRQW SRVLWLYHV HW UHODWHQW O
- FKDTXH MRXU MH UDGRWHUDL DYHF SODLVLU

GENERALE

ORQ SUHPLHU pOpPHQW j UpSpWHU HQFRUH

ADJOINTE, HPSOR\pV FHX[ TXL VRQW DYHF QRXV GHSXLV

CENTRE SIGNES YLHQQHQW G-DUULYHU HW FHX[ TXL QRXV RQW T)

, PRLV &HV HPSOR\pV TXL IRQW WRXWH OD GLIIpU

D’ESPOIR OD PLVVLRQ TXL FRQWULEXHQW WRXV j OHXU II

SRXU UpLQYHQWHU OH TXRWLGLHQ HW TXL DLGH(
OHV ERQQHYV GpFLVLRQV -H OHV UHPHUFLH GH W
DXVVL AQUH GH FROODERUHU DYHF HX[ FKDTXH M

(QVXLWH OHV SURMHWYV TXL VH PXOWLSOLHQW HW TXH QRXV PHQRQ\
VH SUpVHQWHQW j O-RFFDVLRQ 'HV SURMHWY SDUIRLV VLPSOHV HW S
PrPHVY REMHFWLIV RIIULU GH PHLOOHXUV VHUYLFHV HW DPpOLRUHU C
POXPpUDWLRQ O-DMRXW G-XQH FRRUGRQQDWULFH HQ /64 OHV SURM
&6( HW QRV FROOQJXHV GH O0-$6( O-DFFXHLO GH QRXYHDX[ UpVLGHQV
SDQWV DX VHFWHXU )RUPDWLRQ OH SURMHW GH FRRUGLQDWLRQ FRQ
KPEHUJHPHQWYV

&HWWH DQQpH M-DMRXWHUDLV OH VHQWLPHQW G-KXPLOLWp HQ HYV
WDJH 2 FHWWH TXDOLWp KXPDLQH TXL HVW OD EDVH QpFHVVI
&HWWH TXDOLWp HVW SHUFHSWLEOH HW FRPPXQH j 6LJQHV-G-(VSR
SOLVVRQV GH JUDQGHV FKRVHV PDLV YLHQW LQpYLWDEOHPHQW D
GpFLVLRQV OH PRPHQW Re FHUWDLQHVY G-HQWUH HOOHV V-DYqUHC
FLHXVHV $LQVL IDFH j GH WHOOHV SULVHV GH FRQVFLHQFH O-LF
UHFRQQDLWUH HW GH UpDMXVWHU OH WLU " 9RLOj] SUpFLVpPHQW GH
SDOSDEOH &H VDYRLU rWUH GHYLHQW XQ MR\DX TXDQG SRXU UpDMX
G-pTXLSH ELHQ FRQQXH j 6LJQHV G-(VSRLU HW TX-LO PHW j SURAW O
PLUH

,O HVW pYLGHQW TXH QRXV DYRQV WRXV OHV LQJUpGLHQWYV SRXU UpDO
FHOOH TXL YLHQW GH VH WHUPLQHU 9RLFL FH TXL QRXV RFFXSHUD SRX

3URMHW GH FRXU DUULqUH FRQMRLQW HQWUH OH &6( HW $6(
3RXUVXLYUH OHV WUDYDX[ DX 5& j +DELWDW 6RXUGV

J)LQDOLVHU OHV SODQV GH OD QRXYHOOH $XEHUJH GHV 6RXUGV HW HQ
OXOWLSOLHU OHV FRXUV /64 GDQV OD FRPPXQDXWp HW IDLUH GX ELOL
O-RUJDQLVPH

Marie-Claude Touzel, Directrice générale adjointe, Centre Signes d’Espoir




8QH VXSHUEH DQQpH

/-DSUQqV SDQGpPLH QRXV D GRQQp XQ UHJDLQ GH
MOT DE LA WRXMRXUV DXVVL GpYRXpV PDLV LOV YRLHQW D>

DIRECTRICE DES HX[ HQ DPpOLRUDQW O-HQYLURQQHPHQW GH WL

: PLHX]
OPERATIONS ET DU
1RXV DYRQV HX XQH EHOOH MRXUQpH SRUWH R
SERVICE CLINIQUE, SDUW\ GH 1RsO H[WUDRUGLQDLUH HW TXHOTXH\

ATELIER SIGNES RFFDVLRQV j IHVWR\HU WRXV HQVHPEOH

D’ESPOIR $SUQV SOXVLHXUV WHPSV G-DWWHQWH QRXV D
PLV SRXU O:-DJUDQGLVVHPHQW GH O-DWHOLHU F
QRV HVSDFHVY DYHF O-DWHOLHU GH ERLV FH VHUD
TXHOTXHV PRLV 7RXV QRV WUDYDLOOHXUV VH IRQW
FKDQJHPHQWY GH MRXU HQ MRXU

(Q GpFHPEUH O0OpODQLH D FRQFOX HQFRUH XQH IRLV DYHF EULR -OHV DX
JHPHQWY GX 59 HQ 59 HW O-DMRXW GX FH QH IXW SDV GH WRXW |

&HWWH DQQpH QRXV DYRQV EHDXFRXS LQQRYp QRXV DYRQV DFFXHLO«
SRWHQWLHO j GpYHORSSHU HW DYRQV FRQWLQXp G-DFFXHLOOLU-OHV $S
WHXUV &HWWH H[SPULHQFH HVW WRXMRXUV HQULFKLVVDQWH DXWDQW

1RXV DYRQV pJDOHPHQW PLV HQ SODFH XQH LQLWLDWLYH TXL V-LQWLW
LO HVW RIITHUW XQ FRXUV GH FXLVLQH j GHX[ GH QRV HPSOR\pV DYHF X
&HX[ FL FXLVLQHQW XQ UHSDV SRXU OD FLQTXDQWDLQH G-HPSOR\pV HW
WHQFHV 3DU OD VXLWH OHV WUDYDLOOHXUV VHUYHQW OH UHSDV VR
TXL HVW XQH H[SpPULHQFH JUDWLADQWH &HFL QRXV JDUDQWLW pJDOHP}
XQ ERQ UHSDV GDQV OD VHPDLQH HW FH VDQV TXH FHOD VH YRLW 1RXYV
PRLQV MRXUV SDU VHPDLQH FH TXL SHUPHW G-DPpOLRUHU OD FRQFHQ

/HV WUDYDLOOHXUV TXL OH GpVLUHQW SHXYHQW pJDOHPHQW DFFpGHU
YDULpVY DYHF 1RYR XQH IDoRQ DJUpDEOH G:-DSSUHQGUH OHV PHVXUHYV (

-H QH SRXUUDLY SDVVHU VRXV VLOHQFH OD SHUWH GH GH QRV WUDYDL
HQ UDLVRQ GH OD PDODGLH &HV SHUWHV QRXV RQW WRXV GpFKLUpV P

3RXU FRQFOXUH MH PH SHUPHWV GH UHPHUFLHU OD EHOOH pTXLSH TXI
GLUHFWHXU G-2UGL /LYUHV OHV FRQWUHPDVWUHY DLQVL TXH OD UHVSF
SRUW &H VRQW DYHF HX[ TXH O-$WHOLHU SHXW V:-pSDQRXLU G-XQH IDo
WUDYDLOOHXUV QRV VWDJLDLUHV QRV $SSUHQWLV HW QRV EpQpYROHYV
MH UHPHUFLH OD EHOOH FROODERUDWLRQ DYHF OH &HQWUH FH TXL IDL
SURGXFWLYLWpP

Nathalie Hinse, Directrice des opérations et du service clinique, Atelier Signes d’Espoir




4XDQG RQ SHQVH DX[ UHVVRXUFHV KXPDLQHV- RQ SH
WHPHQW 1RXV Q-DYRQV SDV IDLW H[FHSWLRQ j O
TXL IUDSSH OH PDUFKp GH O-HPSORL DX 4XpEHF

MOT DE LA PWp XQ GpA SRXU QRWUH RUJDQLVPH HQ
COORDONNATRICE IDLUH SUHXYH GH FUpDWLYLWp HW G- DGDSWDW
GH SHUVRQQHO j FHUWDLQV PRPHQWV GH O-
DES QRXV SRXYRQV FRPSWHU VXU GHV HPSOR\pV
RESSOURCES LPSOLTXpV HQJIDJpV RXYHUWV G-HVSULW PI
HW HQ PRGH VROXWLRQ 4XDQG FKDFXQ PHW ¢
SA e s SHE e S GpFRXYURQV GHY WDOHQWY TXH QRXV SRXYRQ
D'ESPOIR VHUYLU O-RUJDQLVPH HW SHUPHWWUH j FKDF XC
SRWHQWLHO /H WUDYDLO G-pTXLSH HVW SULPRL
UHFUXWHU &RPPH SRXU XQ SUHPLHU UHQGH] V
QRXV PHWWRQV WRXV HQ PRGH VpGXFWLRQ HW IDLV
QRXV GpPDUTXHU GDQV OH EDVVLQ GH O-HPSORL HW K
0(5&, | WRXV OHV HPSOR\pV 1RXV SRXYRQV FRPSWHU VXU YRXV SRXU L
SHUVRQQHO & -HVW HQ JUDQGH SDUWLH JUKFH j YRXV VL QRV UHFUXHYV
SODFH GDQV O-pTXLSH DXWDQW j O-$WHOLHU TX-DX &HQWUH HW F-HV)

DSSRUWHU OHXU FRQWULEXWLRQ GLVWLQFWLYH j O-RUJDQLVPH

(Q QRXV Q-DYRQV SDV IDLW TXH GX UHFUXWHPHQW DX QLYHDX GH)\
6LIJQHV G-(VSRLU QRXV YDORULVRQV OH WUDYDLO G-pTXLSH HW WHQW
SPWHQFHVY HW OHV LQWpUrwWV GH FKDFXQ 1RXV VRXKDLWRQV TXH OHV
SRUWpPV DX VHLQ GH 6LJQHV G-(VSRLU HW TX-LOV SXLVVHQW rWUH HQ |
FHX[ TXH QRXV DFFRPSDJQRQV DXWDQW OHV FOLHQWYV TXH QRV FROO(
FOLPDW GH WUDYDLO UHVWH VDLQ H[HPSW GH VWUHVV HW GH SUHVVLR
QRWUH PRGgOH GH JHVWLRQ 1RXV VRXKDLWRQV LPSOLTXHU GDYDQWDJ
G-DFWLYLWp GDQV OD SULVH GH GpFLVLRQ HW GDQV OD UHFKHUFKH G
DUULYRQV DXVVL j KDUPRQLVHU QRV IDORQV GH IDLUH DAQ G-rWUH SOX\
SHDXAQHU OHV PpWKRGHYV GH WUDYDLO HW GH FRQWLQXHU j IDLUH OHV
GH JHVWLRQ VRLW RSWLPDO

QRXV UpVHUYH HQFRUH GH EHDX[ GpAV IRUW KHXUHXVHPHQW SXL
TXHOTXHV PRLV GpMj QRXV UHSHQVRQV QRV SURWRFROHV LQWHUQHYV
WUDYDLO WRXMRXUV HQ D\DQW FRPPH REMHFWLI OH ELHQ rWUH GHV H
DFWLRQV RQW GpMj pWp PLVHV HQ SODFH GDQV OHV GHUQLHUV PRLV OF
TXL RQW j F£XU OH ELHQ rWUH GH FKDTXH SHUVRQQH TXL V-LPSOLTXH
G-(VSRLU (Q URXWH SRXU XQH DXWUH DQQpH

Christelle Nivoix, Coordonnatrice des Ressources Humaines.




JRQGDWLRQ 6LJQHV G-(VSRLU

/D Y)RQGDWLRQ D GpEXWp VRQ DQQpH DYHF XQH QR)
JRQGDWLRQ D FRPPHQFp j YLWHVVH JUDQG 9 DYHF OD SUpS
VXLV HQWUpH HQ SRVWH VL[ VHPDLQHV DYDQW O-pYpQHPH
XQH PRQWDJQH j JUDYLU«

© &RPPH WRXWHV FHV PRQWDJQHV TXH M-DL JUDYLHV
6LJQHV G-(VSRLU D UpVRQQp HQ PRL HW D IDLW pPHUJ
GRQQHU OH PHLOOHXU GH PRL PrPH j FKDTXH LQVWDQV
GDQV O-LQWHQWLRQ GH PHV FRPSDJQRQV GH FRUGpH
VXLV WUQqV AQUH GH PRQ pTXLSH HW GH QRWUH GpWH
DX FRXUV GH FHWWH DVFHQVLRQ MH JDUGHUDL ELH
WUDYDLO G-pTXLSH LQHVWLPDEOH @

6RXSHU KRPDUG

La 13" eGLWLRQ GH QRWUH VRXSHU KRPDUG TXL D
*5$1' VXFFqV 3UqV GH FRQYLYHV pWDLHQW S
G-KRQQHXU GH -RQDWKDQ 7UXGHO YLFH SUpVLG
&RUSRUDWLRQ HW HQ FROODERUDWLRQ DYHF OH
DXUD SHUPLV G-DPDVVHU SOXV GH 8Q JUL
GLWDLUHV SDUWHQDLUHV GRQDWHXUV HW IRXU

SHFKHUFKH GH IRQGV

/JHV UHFKHUFKHV GH IRQGY RQW GRQQp GH EHDX]
FRQWULEXWLRQ GH O-eJOLVH &DWKROLTXH GH 4
-XOLHQ HW XQH GHUQLQUH GX 'pSXWp GH &KDXYH
GRQV WRWDOLVHQW XQH VRPPH GH &HQWUD
&HQWUH HQ VRXWLHQ j OD PLVVLRQ

SHFKHUFKH GH IRQGY SRXU OHV SURMHWY SDUW

$AQ GH SHR&tiWAUUaA LSQ du site web et des documents RH SRX
QRV HPSOR\pV VRXUGVY QRXV DYRQV UHoX XQ JpQG
JRQGDWLRQ - $ 'H6qYH &-HVW XQ SURMHW GRQW
LQIRUPDWLRQYV HVVHQWLHOOHY j WRXWH QRWUH FC
PHPEUHY GH OD FRPPXQDXWp 6RXUGH TXL QRXV F{
VXVFLWH EHDXFRXS G-HQWKRXVLDVPH SXLVTX:-LO V-L
UpDOLVDWLRQ HVW FRPPHQFpH PDLV V:pWDOHUD VXU
FKDOHXUHX[ PHUFL j OD )RQGDWLRQ - $ 'H6qgYH

/ID )RQGDWLRQ D DXVVL UpXVVL j REWHQLU XQH VXEYHC
SURMHW GpSRVp TXL FERhEWAHenEeRt duReRUSIke et d’une salle de bain
adaptées a Habitat-Sourds. &H SURMHW HVW AQDQFp HQ SDUWLH St
SDU OH ELDLV GX )RQGV SRXU O-DFFHVVLELOLWp /D UpD

1RXV DYRQV SURFpGp j O-DFKDW GH WDEOHV SRXU OH VHFW
programme LSVC-soutien matériel et équipement GH OD 9LOOH GH 4XpEHF /D
pJDOHPHQW RIIHUW SRXU W pRgr¥mbh&QLSVGRBdtén@uk deeGsestieG X
fonctionnement SRXU OH &HQWUH 6LJQHV G- (VSRLU 6RXOLJQRQV DXV

~



O-DPpQDJHPHQW HW GH O-HQYLURQQHPHQW GH OD 9LOOH GH 4X%pEHF D |
PHQW GH OD FRXU DUUL qprdfet&Sde QevdissEMdntSeE de @érGikéralisation de terrains

non municipaux HW QRXV D RITHUW XQ VRXWLHQ GH /D )RQGDWLRQ 6LJC
GXUDQW OH VRXSHU KRPDUG pJDOHPHQW SRXU FH SURMHW TXL SUR/
WpV GX VHFWHXU JRUPDWLRQ TX-DX[ HPSOR\pV GH O-$WHOLHU 6LJQHV C
OHUFL j OD 9LOOH GH 4XpEHF SRXU VRQ VRXWLHQ YLD FHV dpQpUHX[ SU

/D )RQGDWLRQ GHV 6RXUGV QRXV D DFFRUGpP XQ VRXWLHQ AQDQFLHU GH
DWW ULE X pctiBes Bdaptéeé SRXU OHV  UpVLGHQFH \préjaAuberge SRXU OH

20 (OOH D DXVVL UHoX IDYRUDEOHPHQW QR Whakbt@lévaeuQ G'H U O-DFTXL
SRXU O-$WHOLHU GH ERLV VRLW

'‘DQV OH FDGUH GXYURWDIOARH PD FDLVVH M-DLGH OLHX
'"HVMDUGLQV QRXV D RITHUW SRXU O-$WHOLHU SRXU-OD SRXUVXLW

&DPSDJQH PDMHXUH GH AQDQFHPHQW /IRJHU O-(VSR
Disanche
/D AUPH .30* j FRQWULEXp j OD FDPSDJQH PDMHXUH

Pound
OHUFL .30*

3URJUDPPH G-DLGH DX[ HPSOR\pV i
'"HS X LW Y HP E U Bignesd’Espoir SDUWLFLSH DX SURJUDPPH © (QVHPEOH

rWUH Oj SRXU FHX[ TXL OH VRQW SRXU QRXV 2 &H SURJUDPPH RIIUH j
QRV HPSOR\pV O-DFFqV j XQ SURJUDPPH G-DLGH DX[ HPSOR\pV FRPSU!
VHUYLFHV GH VRLQV SV\FKRORJLTXHV HW OD W pQpPe! JUDV
JRQGDWLRQ 4XpEHF 3KLODQWKURSH GH FRQWULE _ 1 EEHR\WUH GH



Volet communication, Signes d’Espoir

/ID )RQGDWLRQ 6LJQHV G- (VSRLU D SULV HQ FKDUJH OH YRO
VHSWHPEUH RUJDQLVp SDU O-$WHOLHU HQ FROODERUDYV
FLOQTXDQWDLQH GH SHUVRQQHYVY LQFOXDQW OHV SDUHQWYV H
LQVWDOODWLRQV GH QRPEUHX[ GRQDWHXUV FRQVHLOOH

/IRUD )LOPV QRXV D FRQFRFWp JUDFLHXVHPHQW GHX[ FD§S
RUJDQLVPH

'H SOXV QRXV DYRQV UHoX OLUHLOOH 5REHUJH GH 5D
HQWUHYXH HQ GLUHFW OH PDUV

3RXU OD GHX[LqPH DQQpH 6\OYLH D DFFHSWp G-RUF
YLWp OHUFL j WRXWH O-pTXLSH SRXU YRWUH LPSOL

$FWLYLWpPpV GH UHFRQQDLVVDQFH

3RXU UDWWUDSHU OHV DFWLYLWpV GH UHFRQQDLYV
D SDV SHUPLV GH WHQLU OD )RQGDWLRQ D UHPL
UHFRQQDLVVDQFH j UHWUDLWpPV HW HOOH D UHF
TXL FRQWULEXHQW GHSXLV HW DQQpHV D

(Q IpYULHU XQ SUL[ GH UHPHUFLHPHQW D DX
SRXU VD JpQpUHXVH FRQWULEXWLRQ FRPPH 3Up
FHV GHX[ GHUQLQUHV DQQpHV

(QFRUH PHUFL DX[ GRQDWHXUV HW SDUWHQDL
6DFKH] TX:j 6LIJQHV G- (VSRLU YRWUH VRXWLHQ
QRV DFWLYLWpV

Sylvie Fréchette, Coordonnatrice des levées de fonds

et des communications, Fondation Signes d’Espoir.
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&HQWUH 6LJQHV G- (VSRLU

/H VHFWHXU )RUPDWLRQ FRQVWLWXH XQ PLOLHX VWDEOH HW UDVVXUD
GH MRXU YDULpHV GDQV XQH SURJUDPPDWLRQ DGDSWpH HW HQFDGUp
FRQVLGpPUHU G-DERUG OH SRWHQWLHO GH FKDFXQ SRXU OXL SHUPHWW
FKHPLQHPHQW

TYEWUH VRL PrPH HW XQLTXH KHXUHX[ DX VHLQ G-XQ JURXSH G-DSSDUYV

/IHV SHUVRQQHYVY DFFXHLOOLHV

/D FRPPXQLFDWLRQ HQ /64 HVW DX F+XU GH QRWUH TXRWLGLHQ /[HV
V-DGUHVVHQW GRQF j GHVY SHUVRQQHYV YLYDQW DYHF XQH VXUGLWp RX X
FHOD V.-DMRXWHQW G-DXWUHV GLIAFXOWpV G-DGDSWDWLRQ PDMRULWD
WXHOOH HW OH WURXEOH GX VSHFWUH GH O-DXWLVPH 'DQV OHV GHUQL
WRQV DXVVL XQH DXJPHQWDWLRQ GX QRPEUH GH SDUWLFLSDQWYV D\DQW
XQ WURXEOH GpAFLWDLUH GH O-DWWHQWLRQ 3DU/FRQWUH OH JURXSH
HW GHV GLPLQXWLRQV GH IUpTXHQWDWLRQ HQ UDLVRQ GH FKDQJHPHQW
XQH PHLOOHXUH pYDOXDWLRQ HW FRPSUpKHQVLRQ GH OHXU G\QDPLTX
PHW G-RIIULU OH VHUYLFH DGDSWp j FHV EHVRLQYVY

Personnes accueillies
Nombre d’inscriptions Total de 32 clients, dont 13 hommes et 19 femmes
Age des participants De 21 ans a 60 ans, la moyenne est a 38 ans
Fréquentations 117 jours de présences réparties dans le groupe,
hebdomadaires 2 a 5 jours chacun

/H SRUWUDLW GH OD FOLHQWqOH GX VHFWHXU )RUPDWLRQ pYROXH HW
WHPSV 6XLWH j GHV UpAH[LRQV SDUWDJpHV O-pTXLSH WUDYDLOOH DF
SURFHVVXV G-DGPLVVLRQ /HV pOpPHQWYV VXLYDQWV VRQW UHYXV ER
ApV OH IRUPXODLUH GH GHPDQGH GH VHUYLFHV| OHV FULWQUHV G-DGF
VLRQ OHV pWDSHV G-LQWpJUDWLRQ DLQVL TXH OD UppYDOXDWLRQ GH\
IUpTXHQWDWLRQ 1RXV VRXKDLWRQV DLQVL RIIULU OH ERQ VHUYLFH j FK
OHXU FRUUHVSRQGDQW ELHQ DAQ GH IDYRULVHU OHXUV DSSUHQWLVVD.

&KRLVLU OHV YDOHXUV HW OHV SURMHWY GH 6LJQHV G:-(VSRLU

/-pTXLSH VH FRPSRVH PDLQWHQDQW GH LQWHUYHQDQWV SDVVLRQQ
DYHF GHV SLOLHUV VWDEOHV FRPSWDQW j DQV G-H[SPULHQFH HW
GH QRXYHDX[ HPSOR\pV GPERUGDQW G-pQHUJLH HW GH FRQQDLVVDQFH
SPWHQFHVY FRPSOpPHQWDLUHV HW OHV SHUVRQQDOLWpPV GLYHUVLApH
OD ULFKHVVH GX PLOLHX 6:-DMRXWH j O-pTXLSH OD FRRUGRQQDWULF
GHV VHUYLFHVY HW DSSRUWH VRQ VRXWLHQ DX[ LQWHUYHQDQWYV SRXU
TXRWLGLHQ

& HVW DYHF JUDQG SODLVLU TXH QRXV DFEXHLOORQV j QRXYHDX OH
SHUVRQQHV WUQV SUpPFLHXVHV &HWWH DQQpH O-pTXLSH YLW XQH SU
G-XQ VWDJH HQ SV\FKRpGXFDWLRQ 'H SOXV OHV SDUWLFLSDQWYV EpQC
GH EpQpYROHV XQ UHWUDLWpP WUQV LPSOLTXp GDQV O-RUIJDQLVPH G
GLDQWH HQ HQVHLJQHPHQW WRXV GHX[ VRXKDLWDQW DPpOLRUHU OH

®



&HWWH DQQpH QRXV DYRQV HX j FEXU G-DPpOLRUHU OD SODQLAFDWLR (
IRQFWLRQQHPHQW VWUXFWXUp VH PHW HQ SODFH SURJUHVVLYHPHQW

667 SDUPL OHV HPSOR\pV DLQVL TXH O-pODERUDWLRQ G-XQ/RXWLO SRX
YLV /-pTXLSH D DFFpGp j GH QRPEUHXVHV IRUPDWLRQV HQ/OLJQH VXU
GH /LIH:RUNV HW GH 1RYR6WXGLR 1RXV DYRQV IDLW O-DFTXLVLWLRQ G-
UHOLPHV j GHV SDJHWWHV YLEUDQWHY TXL SHUPHWWHQW G-DSSRUWHU
GDQV FHUWDLQV FRQWH[WHV RX OLHX[ $XVVL WURLV DIAEKHV GH VHOQ
SUR[LPLWp GX EKWLPHQW DAQ G-DXJPHQWHU OD VpFXU 2XU QRWUF

/H VHFWHXU )RUPDWLRQ pWRQQH SDU VRQ pYHQWDLO G-DFWLYLWpV H!
TXH WRXV QRV VHUYLFHV VRQW RIIHUWV HQ /64 /D SODOQLAFDWLRQ HW
VRQW HQWLQUHPHQW DVVXPpHV SDU OHV LQWHUYHQP ¢ RQGDQW
EHVRLQV HW LQWpUrwV GHV SDUWLFLSDQWYV HQ FR YHF OH ¢
WLRQ JpQpUDOH DGDSWpH

/|-DFFRPSDJQHPHQW VH IDLW DX TXRWLGLHQ WRXV\
WXQLWpPV GH FKHPLQHPHQW /HV LQWHUYHQWLRQW
O DXWRQRPLH HW OD FRPPXQLFDWLRQ H[SORUHU GH%
VDQFHV SUDWLTXHU OHV KDELOHWpPV VRFLDOHV HW OD JHVWLRQ GHYV
IRUPH SK\WLTXH HW ELHQ V€U V-pSDQRXLU GDQV OH LWV ERQKHXU

WV YpFX\
LHQWDpH\

3DUPL OHV DFWLYLWpV FRXSV GH FxXU GHV SDUWs [ ‘g Q UHWUR?
VLQH OHV FUpDWLRQV DUWLVWLTXHYVY OHV DWHE ¥ ' QWLVVE
JpQpUDOH OHV VRUWLHV HQ SOHLQ DLU O-H[HEy SSEF s - D VDOO

OHQ HW HQ QRXYHDXWp OH ©VDORQ EHDX WKp VRLQ G

&KDTXH VHPDLQH GHSXLV VHSWHPEUH GHV WUDJ
XQ JURXSH GH SDUWLFLSDQWY GX &HQWUH SRXU XQ
VXSHUYLVLRQ G-XQH LQWHUYHQDQWH

H O-$WHC(
UGH FXLVL

© 3RXU PRL &KHIV G-(VSRLU HVW DYDQW WRXW XQ FRQFHSW G-HQWUD
WLRQ HW XQH RSSRUWXQLWpP GH FUpHU GHV OLHQV HQWUH OHV GLYHL
G-(VSRLU 5HPSOLU GHV WrWHV GH FRQQDLVVDQFH GHV EHGRQV GH E
GHV F+XUV GH UpFRQIRUW GH AHUWp HW GH JUDWLWXGH & &KORp &K
UHVSRQVDEOH GX SURMHW

/H JURXSH VXUQRPPp OHV $SSUHQWLYV HVW XQ YpULWDEOH VXFFqV 6RX"
WHUYHQDQWY GX VHFWHXU )RUPDWLRQ F-HVW PDLQWHQDQW SHUVRQ
VHPDLQH OHV GLYHUV GpAV SRXU WUDYDLOOHU HQ LQWpJUDWLRQ GDQ
/JHXU FRQWULEXWLRQ HVW UHPDUTXpH SDU WRXV DXWDQW GDQV OD Up
GDQV OHXU SDUWLFLSDWLRQ j O-DPELDQFH SRVLWLYH [/HV EpQpAFHV S
WHVWDEOHY SOXV G-DXWRQRPLH GH FRQADQFH HQ VRL G-KDELOHWDp\
FRPSUPKHQVLRQ GH OD VpFXULWp

© /HV $SSUHQWLV VRQW GHV WUDYDLOOHXUV FKDUPDQWV HW DWW
WLHO ,0V GpPRQWUHQW XQH JUDQGH FDSDFLWp G-DGDSWDWLRQ HW
GpAV 2 $0\WRQ &URWHDX 9HLOOHX[ LQWHUYHQDQWH GHV $SSUHQWLYV

© &H TXL P-D OH SOXV WRXFKpH F-HVW GH YRLU O-LPSRUWDQFH GH FH S
QRV FOLHQWY SDUPL OHV WUDYDLOOHXUYV 2 &KORp &KDERW LQWHUYH (
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BURFPGHU DX[ SUHPLqQUHV pWDSHV SRXU O-DPpQDJHPHQW GH OD FRXU C
30DQ GpWDLOOpP GH O-DPpQDJHPHQW HW pFKpDQFLHU GHV WUDYDX]|
9HUGLVVHPHQW GH OD FRXU JUKFH DX[ AQDQFHPHQWY REWHQXYV
,QVWDOODWLRQ SHUPDQHQWH GX SRWDJHU HW GHV DLUHAM GH UHSRV

$FTXpULU FHUWDLQV pTXLSHPHQWY HVVHQWLHOV JUKFH jJOD UHFKHUFK

5plULJpUDWHXU FRPPHUFLDO SRXU OHV VDFV j OXQFK

$EUL KLYHUQDO SRXU O-HQWUpH DGDSWpH

3DQQHDX[ DFRXVWLTXHV GDQV OD FDIpWpULD

&DEDQRQ SRXU OHV DFWLYLWpV H[WPpULHXUHV HW OH SRWDJHU
)DYRULVHU O-LPSOLFDWLRQ GHV LQWHUYHQDQWY GDQV GLYHUV PDQGD!
O-RUJDQLVPH
J)LQDOLVHU OD PLVH j MRXU GX SURFHVVXV G-DGPLVVLRQ HW G:-LQWpJUD
TXH OH IRQFWLRQQHPHQW GH UppYDOXDWLRQ GHV EHVRLQV GH FKDTXH
3RXUVXLYUH OD FROODERUDWLRQ DYHF QRV SDUWHQDLUHY OH &,8666
$GXOWHV &66 3UHPLQUHV BHLJQHXULHV HW OH &,666 &$




$X GPEXW GH O-DQQpH GHX[ GH QRV YpWpUDQV RQW GE€ QF
YLH TXL VRQW SOXV DGDSWpV j OHXUV EHVRLQV JUDQGLVVD
O-$XEHUJH SXLVTXH QRXV pWLRQV WUqV DWWDFKpV j HX[ 7R
UpRUJDQLVHU DAQ G-RIIULU GH PHLOOHXUV VHUYLFHV SRX!/

BUHPLqQUHPHQW GHVY WUDYDX[ RQW pWp UpDOLVpV GDQV
UpVLGHQWH &HOOH FL V-HVW LQFUR\DEOHPHQW ELHQ D¢
WLGLHQ j O-$XEHUJH JUKFH j VD ERQQH KXPHXU FRQWD
SURFKDLQ 7RXV V-DFFRUGHQW j GLUH TXH VRQ DUULYy

'"HX[LQPHPHQW FHOD D SHUPLV O-DPpQDJHPHQW G- -XQ
IDLW PLHX[ DGDSWpH SRXU XQ GH QRV UpVLGHQWYV ¢&
DXWRQRPLH SXLVTXH FHOD OXL SHUPHW XQH FLUFX
IDXWHXLO URXODQW

'H QRPEUHX[ LQWHUYHQDQWY VRQW YHQXV DX FRXI
j O-pTXLSH FHX[ FL HQJDJpV HW PRWLYpV j IDLUH
GHQWV VRQW SRXU QRXV GH SUpFLHX[ DWRXWYV
1RpPLH 20JD 1LFRODV $QQ )UpGpULF &RUDOLH
$QQH HW 6DEULQD

'"HSXLV TXHOTXHV PRLV OD PLVH HQ SODFH G-XQt
GHV 6RXUGV HW +DELWDW 6RXUGV D pWp LQLWLp
QDWULFHV HW GH PHWWUH HQ SODFH OHV ERQQH
G-LQWHUYHQDQWYV

(QFRUH FHWWH DQQpH WRXW OH SHUVRQQHO

DXWRXU P-RQW LPSUHVVLRQQpH 1RXV VRPPHV )
HQFRUH SOXV PRWLYpV TXH MDPDLV 8Q pQRUPH
O-$XEHUJH SRXU WRXW FH TXH YRXV IDLWHV SR.
LPSRUWDQWH WDQW SRXU QRXV TXH SRXU HX]




& HVW DYHF XQ JUDQG VRXODJHPHQW TXH QRXV DYRQV SX UHW
FHWWH GHUQLqUH DQQpH /HV DFEWLYLWpPV GHV UpVLGHQWYV F
VRLW HQ IDPLOOH RX DYHF OHV LOQOWHUYHQDQWY GH OD UHV}
TXH FH UHWRXU j XQH YLH QRUPDOH D HX VXU OH PRUDO G/

(QFRUH FHWWH DQQpH LO HXW EHDXFRXS GH FKDQJHPHQ
EHVRLQV JUDQGLVVDQWY GH OD FOLHQWQqOH &KDTXH D¢
DMXVWHPHQWY QpFHVVDLUHV DAQ G-\ UpSRQGUH

'"HX[ UpVLGHQWY RQW pWp DFFXHLOOLV VXLWH j GHX{
UDQWDLQH HW WRXW UpFHPPHQW XQ KRPPH YLYDQW |
GH VD VXUGLWp

$X FRXUV GH OD GHUQLqUH DQQpH OH GpSDUW GH
UpRUJDQLVDWLRQ GH OD JHVWLRQ GHV KRUDLUHYV
GH UHPSODFHPHQWY 1RXV DYRQV SURAWpP GH FHYV
YHDX[ HPSOR\pV GDQV OHV GHX[ UpVLGHQFHV HW
IRQFWLRQQHPHQW

/D FROODERUDWLRQ DYHF OH &,8666 HW OHV GLI
SULRULWpP DAQ GH V-DVVXUHU DYHF HX[ G-RIIULU
QRV UpVLGHQWYV

$XWUH QRXYHDXWp OD WHUUDVVH DUULQqQUH IXW
TXH G- XQ DPHXEOHPHQW GH SDWLR 'H VXUFURL
XQH EDODQORLUH VXU OD JDOHULH DYDQW 7RXV
ORUV GH OD SpULRGH HVWLYDOH

'HV UHPHUFLHPHQWYVY VRQW GH PLVH DXSUqgV GH
GHSXLV SOXV GH GHX[ DQV TXL RIIUH GH VRQ V
DXSUQV GH GHX[ UpVLGHQWV 'HV UHPHUFLHPH
%UXORWWH PqUH G-XQH UpVLGHQWH TXL FXLVL(
GHV FRQVHUYHV WRXW DX ORQJ GH O-DQQpH SRX

'pAV GH OD SURFKDLQH DQQpH
J)LQDOLVHU OD UpQRYDWLRQ GX UH] GH FKDXVV|
3RXUVXLYUH O-KDUPRQLVDWLRQ GHV VHUYLFHYV




6L OHV DQQpHV SDVVpHVY RQW pWp GHV DQQpHV GH GpA HW G-D

FUDJH GH FUpDWLRQ HW G-RXYHUWXUH YHUV GH QRXYHDX[ S
YDJXHV GH OD SDQGpPLH FHOOHV FL Q-DIIHFWHQW SOXV OF
YRIJXHU j SOHLQH YDSHXU SRXU OH VHFWHXU /64 &HWWH Sp
G-pODUJLU QRV KRUL]JRQV G-DFTXpULU GH QRXYHDX[ VDY
DYHF OD IRUPDWLRQ j GLVWDQFH FH TXL D FRQWULEXp |
UpJLRQ GH OD &DSLWDOH 1DWLRQDOH 1RXV DYRQV HQW

GH SOXVLHXUV UpJLRQV GX 4XpEHF GRQW 7URLV 5LYL
ORQWUpPDO 7HUUHERQQH *UDQE\ HW 9LFWRULDYLOOH

DXVVL pWp RIITHUWV j GHX[ JURXSHV G-LQWHUYHQDQW)

GHV VHUYLFHV GX &,8666 &1

1RQ VHXOHPHQW OHV FRXUV VH SRXUVXLYHQW j GLV/
HQ SUpVHQWLHO &H UHWRXU j OD QRUPDOH pWDLW
GLDQWYV TXH SDU OHV IRUPDWULFHV 'HX[ JURXSHV
GHUQLHU HW LO \ D DXVVL XQ JURXSH GH WUDYDLO
AFLHQW G-XQ FRXUV GH FRPPXQLFDWLRQ /64 LQW
FRQVWDWRQV TXH FH FRXUV HVW WUQV DSSUpFLp
UHFHYRQV HW OHV QRXYHOOHV DPLWLpV TXL VH W
V.-pWDQW FDOPpH QRXV DYRQV DXJPHQWpP QRWUH

$X FRXUV GH O-DQQpH OHV IRUPDWULFHYVY RQW |
FDUWH WHOOHV TXH

/ID SRXUVXLWH GX FRXUV j XQ JURXSH G-LQW
&HQWUH LQWpJUp GH VDQWp HW GH VHUYLFHV \

/IH FRXUV /64 DYHF OH JURXSH GH FKH] 7%4
'HV DWHOLHUV G-LQLWLDWLRQ j OD /64 j O:-pFR
'HV DWHOLHUVY SRXU GHV LOQWHUYHQDQWYV GH F

8QH IRUPDWLRQ VXU PHVXUH | GLNWRQF NUSRX W
GDQV OD %HDXFH

eWDQW GRQQp OH UHWRXU j OD QRUPDOH GH QRV |
VHFWHXU /64 G-DMRXWHU XQ SRVWH SRXU SUHQGU
RITULU OH VXSSRUW DX[ IRUPDWULFHV VXSHUYLVHU
PDLV DXVVL SRXU GpYHORSSHU HW PHWWUH HQ SOL
QRV EXWV HQ FUpDQW XQ SRVWH GH FRRUGLQDWLR
FHVVLELOLWpP GH QRV VXSSRUWV GH FRPPXQLFDWLR
HW OD FRPPXQDXWp 6RXUGH 3DU FRQVpPTXHQW QRXV
WUDGXFWLRQ HQ /64 GH QRWUH VLWH LQWHUQHW GH ¢
QRV GRFXPHQWYV 5+ LQWHUQHY HW OHV DIAFKDJHV GH
pWp FRQApPHV | PDGDPH -RKDQQH 'H 6HQQHYLOOH GRQW
Q-HQ DLW SDV EHVRLQ FRPSWH WHQX GH VRQ DQFLHQQH

© eGXFDWULFH VSpFLDOLVpH DX &HQWUH 6LJQHV G-(VSRLLU

EHDXFRXS GH ERXORW j DFFRPSOLU SHQGDQW HW DSUqV ©D
TXpH GDYDQWDJH GDQV OH YROHW /64 --DYDLV SUpDODEOHP
SXLV FHOOH GHV IRUPDWULFHY SDU PRQ LQWpUrw QDWXUHO

IXW VSRQWDQpPHQW HW DYHF HQWKRXVLDVPH TXH MH PH VXLV
SODLVLU TXH M-DL YX PD FDQGLGDWXUH DFFHSWpH 'HSXLV MXLC
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,O YD VDQV GLUH TX-LO pWDLW SULPRUGLDO DYHF OH UHWRXU GHV FF
UpSRQGUH j OD GHPDQGH - O-DXWRPQH GHX[ QRXYHOOHV IRUPDWU
PDGDPH &KDQWDOH &ODYHDX HW PDGDPH .DUHOOH *UgqYH 7RXWHV GH>

HW VRQW JUDQGHPHQW DSSUpFLpHV GHV pWXGLDQWYV 1RXV YRLFL
GH IRUPDWULFHV VRXUGHV HW PRL PrPH IRUPDWULFH HW/FRRUGRQQI
O-pTXLSH SRXU OHXU FRQADQFH HW OHXU DFFXHLO GDQV PHV QRXYHOO
HW j rWUH PHLOOHXUH GDQV PRQ U{OH 2

,O DSSDUDLVVDLW pYLGHQW TXH SRXU SORQJHU GDQV XQ SURMHW GH W
HW GH QRV GRFXPHQWYV 5+ QRXV DXULRQV EHVRLQ GH AQDQFHPHQW ¢
EHDXFRXS GH G\QDPLVPH TXH 6\OYLH J)UpFKHWWH FRRUGRQQDWULFH G
G-(VSRLU QRXV D SHUPLV G-DYRLU XQ VRXWLHQ AQDQFLHU G-XQ PRQW!I
JRQGDWLRQ - $ 'H6qYH *UKFH j FH GRQ QRXV DOORQV SRXYRLU GDQV
FKp DOOHU GH O-DYDQW GDQV FH SURMHW GH WUDGXFWLRQ /[-DFTXLVL
j OD SURGXFWLRQ GH YLGpPR GH TXDOLWp FRQVWLWXH OD SUHPLQqUH pW|
SURMHW &HOXL FL pWDQW XQ VRXKDLW TXH OD GLUHFWLRQ FKpULVVDL

&RPPH PHQWLRQQpP SUpFpGHPPHQW OD UHIRQWH GHV PDQXHOV VH SRXL
/64 HVW HQ FLUFXODWLRQ GHSXLV VHSWHPEUH HW QRXV HVSpUR
VHVVLRQ G-DXWRPQH DYHF OH QRXYHDX PDQXHO /64 TXL HVW HQ SRV
/-pTXLSH GH FRUUHFWULFHY VH FRPSRVH GH GHX[ IRUPDWULFHV VRXUG
VRQQH HQWHQGDQWH FH TXL QRXV DVVXUH XQ WUDYDLO GH TXDOLWp T>
PDQXHO /64 HVW DFWXHOOHPHQW HQ FRUUHFWLRQ HW GHYUDLW rWUH

2K TXH RXL oD ERXJH HW F-HVW G-DXWDQW SOXV VWLPXODQW 'H QR
YHOOHV H[SPULHQFHV RQW pWp WHQWpHY FHWWH DQQpH FUPDWLRQ
OHV IRUPDWULFHV QRWDPPHQW SRXU OD JHVWLRQ GHV KRUDLUHV HW
PDWLRQ OD SURGXFWLRQ HW PRQWDJH YLGpR SURMHW SLORWH G-
QRXYHDX[ RXWLOV HW GH QRXYHOOHV SUDWLTXHV GH FRPPXQLFDWLRQ
GHV DIAFKDJHV GH SRVWH DLQVL TXH ORUV GH SXEOLFDWLRQV VXU )D
HPSOR\pV DAQ GH SRXYRLU H[SPULPHQWHU O-DFFXHLO UpVHUYp j FHV Y
PHWWHQW O-LQIRUPDWLRQ HQ /64 1RXV DYRQV pJDOHPHQW UpSRQGX |
GH WUDGXFWLRQ G-XQ WH[WH GH FKDQVRQ SRXU OD YLOOH GH 7HUUHE
QRXYHDXWpV TXL QRXV RQW GRQQp EHDXFRXS G-LGpHV SRXU QRV UpDO

/-DQ SURFKDLQ QRXV GpVLURQV SRXUVXLYUH VXU FHWWH ODQFpH HW F
QRWUH RIITUH GH VHUYLFH 1RXV DYRQV G:-DLOOHXUV GpMj] GHV GHPDQC
WRXWHY SOXV LOQOWpUHVVDQWHY OHV XQHV TXH OHV DXWUHV

8Q JURXSH G:-pWXGLDQWYV GH 0-84%$5 8QLYHUVLWp GX 4XpEHF j SLPRX"
8Q JURXSH GX VHUYLFH FRQVHLO fY7DODQ-- GH ORQWUpPDO

/IH &pJHS GH 7TKHWIRUG OLQHYV

/IH :RRGRROLSDUF HQ %HDXFH GRQW OH SqUH 1RsO HW OD PgqUH 1RsO

/ID /164 HVW SUrWH SRXU OHV QRXYHDX[ SURMHWY j YHQLU DYHF VRQ p
QRPEUHXVHV LGpHV (W F-HVW DYHF JUDQG SODLVLU TXH M:-DERUGH OL
HW H[FLWDWLRQ
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7TDEOHDX GHV VHUYLFHV RIITHUWYV

1o avril- | 17S€pt | qerjany- [ 1eravril- | 1o sept— | 10 janv.-
31ac0t | 31déc. mars. 31 déc. 31déc | 31mars
2022 2023 2023 (2022) (2023)
LSQ 1 3gr 2gr 2gr 1gr
21 pers 24 pers 19 pers 9 pers
LSQ 2 2qr
17 pers
LSQ 3 1or 1gr
9 pers 6 pers
Atelier lgr 29r 2gr
LSQala | 10 pers 25 pers 25 pers
carte
régulére
Atelier 29r lgr
LSQala | 14 pers 4 pers
carte
non
régulére
Atelier 7qr
scolaire 175 pers
Total 71 pers 53 pers | 219 pers 15 pers
Grand total de personnes rencontrées 358 personnes

JU JURXSH SHUV SHUVRQQH

Production vidéo 4 1

YLGpR SURGXLW SRXU XQH XWLOLVDWLRQ j O-L

YLGpR SURGXLW j OD GHPDQGH G-XQ FOLHQW

Johanne de Senneville, Coordonnatrice du volet LSQ




Secteur Formation

Intervenants eULF %RXGUHDXOW &KORp &KDERW &KDQWDOH &
9HLOOHX[ -RKDQQH GH 6HQQHYLOOH &ORpPH *DXWKLHU &KG@
3LQHGD 6\OYLH 7DQJXD\

Bénévoles: eOL]DEHWK 3LFRWWH OLFKHO 30DPRQGRQ
Stagiaire: eULFND /HEODQF
Coordonnatrice: *X\ODLQH *DJQp

Habitat Sourds

Intervenants: -HDQ 3KLOLSSH %HUJHURQ ODGHOHLQH 'R
IDYRLH $QQ )UpGpULF 30HDX 20JD 3HQD 9HODVTXH

Coordonnatrice: ODULH &ODXGH ODWWH

Auberge des Sourds

Intervenants: 6 DEULQD $EHVTXH *HQHYLgqYH $UYLVD
-HVVLFD %LORGHDX -XVWLQH %ORQGHDX 1RpPLH
&RUDOLH )UD\H /DXUD ODWKLOGH )UpFKHWWH 0D
*HRIIUR\ &DURO $QQH *RKLHU $QQDEHOOH /DF
/HHTHEYUH 6XVDQ ODUFRX[ 6H\GLQD ,vVD OED\H
JUpPGPULF 30HDX 'HQLV 3RXOLRW -RVLDQQH 5D
.DWLD 7RIIROL

Stagiaire: $QQDEHOOH /DFURL]

Coordonnatrice: -RKDQLH %LVVRQ

Volet LSQ

Formatrices: &KDQWDOH &ODYHDX .DUHOOH *UqYH
3RLULHU $QQD 7UHPEOD\ -RVpH 9LOOHQHXYH

Nos e lecti b

Coordonnatrice et formatrice: -RKDQQH '"H 6HQQHYLOOH



$WHOLHU 6LIJQHV G- (VSRLU

Les secteurs de I'Atelier

$WHOLHU GH %RLV

$FTXLVLWLRQ SRXU O-DWHOLHU E
QRXYHDX FKDULRW pOpYDWHXU XOQ
OD )RQGDWLRQ GHV BRXUGYV

6HFWHXU 'pPDQWqOHPHQW HW ODQXWHQWLRQ

4XH IHULRQV QRXV VDQV FHWWH PDJQLATXH
pTXLSH GH WUDYDLOOHXUV &KDFXQ G-HX]
HVW SUpPFLHX[ HW DSSRUWH j O-HQWUHSULVH O
PHLOOHXU GH OXL PrPH PDOJUp OHV KDXWYV
HW OHV EDV GH FKDTXH MRXUQpH

OHUFL GH IDLUH SDUWLH GH QRWUH pTXLSH

6HFWHXU 5DGLRJUDSKLHVY HW 6HFWHXU %XDQGHU




7UL GH OLYUHYV

6HFWHXU 5HPERXUUDJH

6HFWHXUV GLYHUV

JRUPDWLRQ /64 HW )RUPDWLRQV GLYHUVHYV




&HUWDLQV $SSUHQWLYVY HW OHXUV pGXFDWHXUV

&KHIV G-(VSRLU

1RsO

$PpOLRUDWLRQV

$JUDQGLVVHPHQW




Présentation des boutiques

/D ERXWLTXH 2UGL /LYUHV HQ DFWLYLWp GHSXLV WUHL]H DQV
G-DFWLYLWp 'DQV QRWUH ERXWLTXH VRQW GLVSRQLEOHV | O
VXLYDQWY OLYUHV GLVTXHV YLQ\OH &' '9' HW RUGLQDWH¢
OLYUHV DQFLHQV HW GH OLYUHV UHJURXSpV VRXV O-DSSHG@

1RWUH VLWH ZHE WUDQVDFWLRQQHO SHUPHW DX[ JHQV T
HQ WHPSV UpHO HW G-\ SDVVHU XQH FRPPDQGH 8QH KD
REVHUYp

Fin de notre aventure sur René-Lévesque

1RXV DYRQV SULV OD GLIAFLOH GpFLVLRQ GH WH
5HQp /pYHVTXH j OD AQ QRYHPEUH /D FOLHQW(qO
SURYHQDQW SULQFLSDOHPHQW GHV WUDYDLOOHXU YV
i SUR[LPLWp ODOKHXUHXVHPHQW OH UHWRXU GX
UDSLGH FH TXL V-HVW UpSHUFXWp GLUHFWHPHQ
JUDQGH YHQWH GH IHUPHWXUH D SHUPLV GH UpGX
OD ERXWLTXH D WRXW GH PrPH UpDOLVp GHV YHC
GLVTXHV HW G-RUGLQDWHXUV FXHLOOLV VXU
GpYRXpV EpQpYROHYV TXL \ RQW FRQVDFUp XQH E

Début d’'une nouvelle aventure sur la 3 © Avenue

(Q AQ XQH EHOOH RSSRUWXQLWp V-HVW Ril

&DQDUGLqUH GLUHFWHPHQW GDQYH®DX HHPWRH & -
PHUFLDOH OD SOXV HQ HIIHUYHVFHQFH j 4XpEHF
ELOLWp Q-pWDLW SDV j QpJOLJHU 'H SOXV XQH &

QpJRFLDWLRQV TXL RQW DERXWL j XQ DFFRUG 8¢C
HPSOR\pV D SHUPLV GH GpPpQDJHU OD ERXWLTX
VRQ RXYHUWXUH OH DYULO DYHF EHDXFRXS

Voici le portrait des ventes de lI'année se terminant le 31
PDUV VXU OD UXH ODX,0V
/HV GpAV OLpV j OD SDQGpPLH V-pWDQW JUDQGHP

GHV DFWLYLWpPV j XQ U\WKPH SOXV QRUPDO /D GH
DWWpQXpH SRXU DWWHLQGUH DX FRXUV GH O-

1RWUH VHFWLRQ GH PXVLTXH HW GH AOPV D WUqV
/IHV PpORPDQHV HW FLQpSKLOHV VRQW WRXMRX
SHWLWHYV SHUOHYV

1RWUH DSSURYLVLRQQHPHQW HQ OLYUHV QRXV SHUP
FKDTXH VHPDLQH 2Q \ WURXYH GHV SLgqFHV XQLTXHV
HW LPSULPp j VHXOHPHQW H[HPSODLUHV LQWLWXOp
OHTXHO XQH VRPPH GH D pWp REWHQX /D YHQWH GH
DX FRXUV GH OD GHUQLqUH DQQpH

(Q LQFOXDQW OHV YHQWHY GHV GHX[ ERXWLTXHV QRXV DYF
G-DIIDLUHV
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/["HQWUHSULVH SHXW FRPSWHU VXU XQH pTXLSH G-HPSOR\pV HW GH Ep
FKDFXQ j VD IDoRQ FRQWULEXH j VRQ VXFFqV &HX[ FL DX QRPEUH GH
RQW FRQWULEXp DX[ GLIIpUHQWHY RSpUDWLRQV UHODWLYHY DX PDWpU !

/ILYUHV WUL QHWWR\DJH pWLTXHWDJH LQVFULSWLRQ/GDQV OD ED(
UHWUDLW GHV OLYUHV YHQGXV SURPRWLRQ HWF

'LVTXHV &' '9' WUL QHWWR\DJH FODVVHPHQW
ODWpPULHO pOHFWURQLTXH YpULAFDWLRQ HW PLVH HQ YHQWH
&DLVVH

'HV HIIRUWYV SDUWLFXOLHUV RQW pWp IDLWV DX FRXUV GHV WURLV GHU
JOHU OD SUpVHQWDWLRQ GDQV OD ERXWLTXH GH FHUWDLQV OLYUHV HQ
VRXV XQ WKgPH /D SDUXWLRQ G- XQH FKURQLTXH KHEGRPDGDLUH VXU )
pJDOHPHQW GH PHWWUH FHVY OLYUHV HQ YDOHXU HW QRXV SHUPHW G:DC
GH SOXV GH SHUVRQQHYV VXU OH UpVHDX VRFLDO &HWWH XWLOLVDYV
GX UpVHDX VRFLDO V-HVW UpSHUFXWp VXU OHV YLVLWHYVY HQ PDJDVLQ DI
PDQGHV ZHE 1RXV H[SORURQV DXVVL GHSXLV SHX OHV SRVVLELOLWpPYV
UpVHDX VRFLDO ,QVWDJUDP

$SUQV GHX[ DQV G-DEVHQFH IRUFpH OD )RLUH GX /LYUH HW GH O-2UGL(

PWDLW HQAQ GH UHWRXU DX 3DWUR 5RF $PDGRXU 3UqV GH OLYUH\V
GH &' '9' HW GLVTXHV YLQ\OH DLQVL TXH GHV RUGLQDWHXUV pWDLH ¢
PYPQHPHQW D SHUPLV GHV UHFHWWHV GH - LQFOXDQW HQ PD

PDWLTXH &RPSWH WHQX GX VXFFqV REWHQX OD ERXWLTXH UpLWpUHUL
OD SURFKDLQH pGLWLRQ HQ

/IHV UDVVHPEOHPHQWY YLVDQW j UHFRQQDVWUH O:DSSRUW H[FHSWLROQ C
RQW SX VH WHQLU SXLVTXH OH FRQWU{OH GH OD SDQGpPLH D SHUPL\
PHVXUHY VDQLWDLUHYV

8QH VRLUpH UHFRQQDLVVDQFH UHJURXSDQW GHV EpQpYROHV GHV ERXW
ELWDW 6RXUGY V-HVW WHQXH OH VHSWHPEUH (OOH D UDVVHPEC
HPSOR\pVY GDQV XQH DPELDQFH IHVWLYH

/H WUDGLWLRQQHO 3DUW\ GH 1RsO GHV HPSOR\pV HW GHV EpQpYROHV G
PHQW UHSULV YLH HQ GpFHPEUH GHUQLHU SRXU OH SOXV JUDQG SODLVL
SqQUH 1RsO V-HVW PRQWUp WUQV JpQpUHX[ HQYHUV OHV SDUWLFLSDQWYV
OHV DQV OHV DQV HW PrPH OHV DQV GH SDUWLFLSDWLRQ j O-X0Q
6LIJQHV G-(VSRLU | WLWUH GH EpQpYROH RX G-HPSOR\p 1RV IpOLFLWD
VXU /LVH 1DGHDX SRXU VHV DQV G-HQJDJHPHQW EpQpYROH
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Atelier Signes d’Espoir

Directrice des opérations et du service clinique: IDWKDOLH +LQVH
Directeur de production: OLFKHO =LFDW
Estimation, facturation, transport: /ILQH *DXGUHDX

Contremaitres: $WHOLHU GpPRQWDJH UHF\FODJH OpODQLH
-XOLH %HOODYDQFH $WHOLHU GH ERLV $OH[DQGUH 'HC
GLYHUV *X\ODLQH &{Wp

Atelier de bois: -pUpP\ %pGDUG *DEULHO &ORXWLHU *UHC
*DIQRQ ODWKLHX 7UHPEOD\

Atelier recyclage électronique/informatique, tri des radiographies, travaux
divers: 1DVVLP $NNRXFK $QGUHV $QGUDGH *X\ %HD
%pGDUG 6\0OYDLQ %pODQJHU <YHV %pODQJHU 6H
EYH &RXLOODUG &OpPHQFH '"HNRXQ +pOgQH 'HVFK
eULF '"HVUXLVVHDX[ eWLHQQH 'RPSLHUUH *XLOO
6pEDVWLHQ )LOLRQ 3LHUUH 20LYLHU *DUFLD / 9
.DNXGML *DpWDQ /DEUHFTXH -DFTXHOLQ /DEUHF
IDMHXQHVVH 6LPRQ /DOLEHUWpP ;DYLHU /DQJOR
'DQLHO /DYHUGLgqUH (VWPpPEDQ /pYHVTXH G5LFKD
1pURQ &OpPHQW 2XHOOHW 'DQLHO 3DUDGLV ©O0
6WpSKDQH 5DWWp ODwND 5RXVVHO -RVp 6DQFK
SBLHUUHWWH 7KLEDXOW ODULR 7XUELGH

Atelier de rembourrage: 5pMHDQ %RXFKHU .ULVWLQD (P

Bénévoles pour ['Atelier principal: B3LHUUH $QWRLQH $ZD
&KDUUHWWH 5pDO 5REHUJH ODUWLQ 5R\

Nos e lecti k

Buanderie: -RKDQQH 'H %ORLVY ODUWLQH 7TURWWLHU
Ménage: 1DWKDOLH &{Wp 6RSKLH /DEEp

Stagiaires: % U\DQ &DVVLVWD $GDP $OH[LV &ROOLQ
/pJDUp

Transport: -HDQ ODUF % RXWLQ

Ordi-Livres

Directeur de librairie: /RXLV /HEORQG

Conseiller en informatigue: 3LHUUH =DU]JRXU
Responsable des bénévoles: ODUF $QGUp 'HQLV
Employés d'Ordi-Livies: 3DVFDO 'HQLV $OODLUH )pOL[ /DSULVH

Bénévoles: $OLFH $QQH % XVTXH +HOHQ &RFKUDQH *DEUL
$QGUp 'HQLV 'LDQH 'URXLQ /RXLVH )DODUGHDX 3DVFL
OpOLVVD /HFOHUF /LVH 1DGHDX )HUQDQGR 3DUHQW &C
5LYDUG 'LDQH 7UHPEOD\ 'LDQH 7XUFRWWH &ODXGHWWH
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Support administratif Signes d’Espoir

Directeur général: 6 WpSKDQH 3HOOHULQ

Directrice générale adjointe: ODULH &ODXGH 7RX]HO
Directrice des opérations et service clinique: IDWKDOLH +LQVH
Directeur de production: OLFKHO =LFDW

Estimation, facturation et transport: /ILQH *DXGUHDX

Coordonnatrice des Ressources Humaines: &KULVWHOOH 1LYRL]
Coordonnatrice des levées de fonds et des communications: 6\OYLH )UpF
Comptable: /XFLH /pWRXUQHDX

Aide comptable: -HVV\ND +LQVH

Adjointe de direction: -HVVLFD *ULPDUG
Les membres du Conseil d’Administration:

&HV SHUVRQQHV RQW OH PDQGDW GH V-.-DVVXU
VHPEOH GHV VHFWHXUV G-DFWLYLWpV GH O-RUJD
AQDQFHPHQW

8Q *526 PHUFL GH OD SDUW GH WRXWH O-pTXL L
GpYRXHPHQW WRXW DX ORQJ GH FHWWH DQQpH

Présidente: %LDQND 3RWYLQ
Vice-présidente: & ODXGHWWH *LUDUG
Secrétaire: ODULH 3LHU /DYHUJQH

Administrateurs (trices): o0DJJ\ 'HVJDJQpV .LP ODFOXU
&KDUOHV 3pSLQ ePLOLH 6\OYDLQ -DFTXHV



Subventions

(PSORL 4XpEHF 36($ (PSORL 4XpEHF 3$%$6

SDUWHQDLUHYV VRFLR «FRQRPLTXHYV

$53( 4XpEHF &HQWUH VHUYLFHV VFRODLUH GHV SUHPLqU

&RQVHLO 4XpEpFRLV GHV (QWUHSULVHV $GDSWpHV eTXL
3DUWHQDLUHV ,QDQFLHUV

NoS S tknai Bs

LG CHABOT

IMPRIMEUR - RELIEUR DEPUIS 1893
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NATIONALE
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Sylvain Lévesque
Député de Chauveau
Deuxiéme vice-président
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6LIQHYV G- (VSRLU

ERXOHYDUG GHV &qGUHYV
4XpEHF 4F */ O

Site internet: VLJQHVGHVSRLU RUJ

Fondation Signes d’Espoir

Téléphone: S Télécopieur:

Centre Signes d’Espoir

Téléphone: Télécopieur:
Courriel secteur Formation: LQIR#VLIQHVGHVSRLU RUJ
Courriel FRXUV /6l4QIR OVT#VLJQHVGHVSRLU RUJ

Auberge des Sourds

ERXOHYDUG +HQUL %RXUDVVD
AXpEHE 4F * - ;
Téléphone:
Courriel: DXEHUJH#VLJQHVGHVSRLU RUJ
Habitat-Sourds

HUXH RXHVW

AXPEHF 4F * + 5

Nos ad Esses

Téléphone:

Courriel: KDELWDW#VLIJQHVGHVSRLU RUJ

Atelier Signes d’Espoir

$WHOLHU 6LJQHYV G- (VSRLU HW $WHOLHU GH ERLV
Téléphone: Télécopieur:

Courriel: LQIR#DWHOLHUVH RUJ

2UGL OLYUHV 6LJQHV G-(VSRLU GHSXLV DYULO
HDYHQXH

AXpEHF 4F * /

Téléphone:

Courriel: RUGLOLYUHV#VLIJQHVGHVSRLU RUJ

Site internet: RUGLOLYUHV RUJ






